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ABSTRACT

Coconut fibrous husk, a byproduct of agriculture, is used very effectively to produce a
mid-product called coconut fiber silk. Coconut fiber silk is used to make final products
such as string, net, carpet, etc... This product line is developing very strongly in Mekong
Delta, particularly in Ben Tre and Tra Vinh provinces. This industry not only helps
consume the coconut fibrous husk byproduct but also creates new jobs for jobless people
in rural areas, especially for the poors and women. However, at this time, this industry is
not stable because of lacking of the links among chain actors that lead to a fluctuated
market price. Therefore, to foster this product line and improve the poors’ income, a
study of coconut fiber silk value chain needs to be conducted. The chain actors include
coconut fiber silk export companies, coconut brokers, coconut fiber silk enterprises,
workers who are making final products from coconut fiber silk. There is a link among
actors called vertical links. Besides, the horizontal links must be also studied, such as
supporting organizations, coconut associations. The purpose of this study is to provide
useful information to local authorities to support the process of developing policy and
strategic plan for coconut fiber silk products. The final goal is to create more jobs and
increase income for grassroot in rural areas.

Keywords: coconut fiber silk, value chain, value added

Title: Study on value chain of coconut fiber products: job creation and improvement of
the poors’ income in the Mekong Delta

TOM TAT

V6 dira la mot phu pham ciia néng nghiép va né da dwoc tan dung rdt hiéu qud dé san
xudt nhitng san pham nhw to xo dia ép kién, ddy, lwéi, tham to xo dira,... Nganh hang
nay phdt trién manh & tinh Bén Tre, Tra Vinh va mét s6 tinh khdc & dong bang séng Ciru
Long (PBSCL) di gop phan tao viéc lam cho lao dong nhan réi 6 néng thén nhung
nganh hang nay ciing kha bdp bénh do gia ca dau ra khéng on dinh, chia cé sw lién két
chdt ché giita nhitng téc nhan tham gia vao nganh hang. Pé phat trién nganh hang va dé
gia tang viéc lam va cdi thién thu nhdp ciia ngwoi nghéo thi viéc phan tich chudi gid tri to
xo dira ciing nhu phat trién chzén lwgc nang cdp chudi la rat quan trong. Dé phat trién
mot nganh can xem xét cdc van dé lién quan dén nhitng nguoi se chi & cap do nong ho
Véi nhitng tac nhdn khéc cé trong chudi nhw thuong lai mua ban dira, nguoi san xudt
nguyen liéu to, nguoi dét ludi, cong ty xudt khau — lién két nay la lién két doc; ngodi ra
phdi xem xét cdc moi lién két gitta nhiing 16 chike hé tro, thic day chudi, nhitng hiép héi
cua nganh hang goi la lién két ngang. Muc tiéu phan tich chudi gid tri to xo dira la cung
cdp théng tin hitu ich cho dia phwong trong viéc hoach dinh chinh sach phdt trién nganh
hang to xo dira dé tao viéc lam, tang thu nhdp cho nguoi nghéo tham gia trong chudi
théng qua viéc phan tich chudi gid tri.

Tir khéa: To xo diva, chudi gid tri, gid tri ting thém

! Vién NC Phat trién PBSCL, Trudng Pai hoc Can Tho
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1 GIOI THIEU

Trong sO cac nganh hang tiém nang thudc linh vyc phi nong nghiép, nhimg san
pham duoc san xuat tir to xo dira khong chi ¢ tinh Tra Vinh va Bén Tre ma con &
céc tinh khac nhu Séc Tring, Tién Giang, Vinh Long,... duoc danh gia co vai trd
quan trong trong viéc gitip cho cac ho ngheo tn dung thoi gian nhan 1di va tao
thém co hoi viée 1am nham ting thu nhép cho nguoi ngheo. Tuy nganh hang nay
m&i phat trién 6 tinh Séc Tring, nhung mdi co sé chi v6i quy md nho da giai quyét
viéc 1am cho hon 60 lao dong, tao thu nhap tir 30.000-50.000 ddng/ngay cho mot
lao dong. Bén canh tao viéc lam va thu nhap cho nhiing nguoi truc tiép tham gia
san xudt to xo dira, nganh con mang lai lgi nhuén rit cao cho nhimng néng dan
chuyén canh cay dira. Dién tich trong dira ca nude hién nay khoang 200.000 ha,
trong d6 tinh Bén Tre chiém khoang 25% dién tich, 1a mot ngudn nguyén liéu doi
dao cho phat trién nganh to xo dira.

Mic du dugc danh gia day la nganh hang tiém nang nhung dé dinh luong mirc do
hiéu qua cuia nganh hang, tham gia thi trudng ciia san pham, tham gia lao dong cua
ngudi nghéo ciing nhu viée xac dinh cac giai phap can thiét va kha thi dé thuc day
viéc phat trién nganh hang nay van chua dwoc nghién ctru. Nghién ctru ndy nhdm
cung cap nhiing thong tin can thiét va cach nhin thiét thuc cho cac cap lanh dao
cua dia phuong, cac ca nhan va doanh nghiép tham gia nganh hang trong viéc
hoach dinh céc chinh sach hd tro nganh, sir dung lao dong nong thon ciing nhu xay
dung ké hoach san xuat kinh doanh dép mg nhu cau thi truong véi gia thanh canh
tranh, tiét kiém chi phi dé quan 1y chudi cung tng hiéu qua, ting gia tri gia ting va
lgi nhuén cua nganh hang.

2 MUC TIEU NGHIEN CUU

Muc tiéu chung:

Nghién ctru va phan tich chudi gia tri nganh hang to xo dira va kha ning tham gia

cua ngudi nghéo nham cung cap nhirng thong tin can thiét va cach nhin thiét thyuc

cho cac cap lanh dao cua dia phuong, cac ca nhan va doanh nghiép tham gia nganh

hang nay trong viéc hoach dinh cac chinh sach ho trg nganh, st dung lao dong

nong thon mét cach hiéu qua.

Muc tiéu cu thé:

— Phan tich chudi gia tri nganh hang to xo dira (TXD) va x4c dinh cac can trd, co
héi cho viéc phat trién chuoi gia tri;

— Phan tich tham gia ctia lao dong vao chudi nganh hang TXD;

- Dé xuét giai phap dé phat trién chudi gia tri nganh hang va nang cao kha ning
tham gia cua nguoi nghéo vao chuodi gia tri.

3 PHUONG PHAP NGHIEN CcUU

Phuwong phap tiép can: Dé tai di st dung Iy thuyét “Lién két chudi gia tri -
ValueLinks” (2007) cua Eschborn GTZ va “Thi truong cho nguoi nghéo — cong cu
phén tich chuoi gia tri” M4P (2007).
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Phwong phap chon miu: Mau dugc chon theo céc co so sau day:

- Ba tinh c6 dién tich trong dira cing nhu san xuét chi xo dira nhiéu nhét duogc
chon cho nghién ctru nay 1a tinh Bén Tre, Tra Vinh va Soc Trang.

- Nhitng quan sat dugc chon theo phuwong phap chon mau ngau nhién vdi nhimg
tac nhan c¢6 mua ban dfra,’ tham gia se chi, cac co s¢ san xuat chi TXD, céc
cong ty thu mua va san xuat cac san pham TXD.

— Cac tac nhan dugc chon lya mang tinh chét lién két chudi.

Phwong phap thu thip dir li¢u: Bén canh viéc thu thap dir liéu thi cép co lién

quan dén nganh hang con phdng van tryc tiép 112 quan sat mau la tdc nhan nganh

hang.

Phwong phap phén tich: Pé tai st dung chii yéu cac phuong phap thong ké mo

ta, phan tich chudi (chtrc nang chudi, tac nhan tham gia chudi, kénh thi trudng va
hd trg thic day chudi), phan tich SWOT va phén tich loi ich chi phi.

4 KET QUA VA THAO LUAN

4.1 Phan tich chudi gia tri nganh hang to xo dira

4.1.1 Cdc chirc ning co ban va cdc tic nhdn trong chudi gia tri

- Chirc nang dau vao: nguoi cung cép nguyén liéu dira chu yéu la cac thuong lai
cung rng cho co s¢ san xuat TXD hodc co s¢ ty mua cliia nguoi trong dira.

- Chtic ning san xuat, thwong mai: trong chudi cung tmg san pham TXD thi chirc
nang san xuat va thuong mai gan lién v6i nhau. Céc co s¢ danh vo dura thanh to
dtra, sau d6 phan phoi to dira cho cac tac nhan phia sau cua chuoi.

- Ch}'Ic nang tiéu thy: san ph’ém TXD chu yéu duoc ti€u thy boi thi truong Xuét
khau va nhiing cong ty la doi twong chu yeu thyc hién chirc nang nay.

Chudi gia tri TXD duoc khao sat ¢6 cac tac nhan sau: (1) Ngudi cung cip dira, (2)

Thuong lai dura, (3) Co s¢ danh to, (3) Nguoi se chi, (4) Co s¢ dét ludi, (5) cong ty

xuat khau (Hinh 1).
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4.1.2 Ban do chudi cung ing to xo dira

Pau vao San xut, thuong mai

0,
0% 08 0.8%
1.0% — Té/mhom | | Coso
Thuon N Té/nh(’)m lp-| san xuét » TXD 28,5%
L glai | san xuat Nguoi —>
Ngudi dira Co s6 sechi [27,7% Cong ty
trong dénh to i
76,09 2
dura . 48.5% — . 148,5% khau
. »| Détludi |,
g 23,0%)
) Ngan hang
- Ngan hang Du 4n Nang cao doi song tinh
- Du 4n Néng Tra Vinh .
cao doi séng Ngéan hang chinh sach xa hoi
tinh Tra Vinh Hoiphuna
To6/nhém san xuat
Chinh quyén dia phuong

Hinh 1: So dd chudi cung ing to xo' dira

4.1.3 Cac hoat dong hé tro va thiic dcfy chudi gid tri

Céc tac nhan trong chudi da nhan dugc nhitng hd tro nhu sau:

— Cdc co s¢ danh to, co s¢ dét hedi, cong ty xudt khau: duge ngan hang cho vay
von, duoc du an t6 chire di hoc héi kinh nghiém.

— Nguoi se chi: d6i twong nguoi se chi dwoc nhidu chinh sach hd tro tir (1) Hoi
phu nit, S& cdng nghiép, S& lao dong thuong binh xa hoi: to chic day nghe se
chi cho nguoi nghéo, ho tro may se chi va 100 kg to d€ se ban dau; (2) Du an
nang cao doi song tinh Tra Vinh: ho trg von cho t6/nhoém dé trang bi may se
chi, ho trg von luu dong, t6 chirc tdp huan kién thirc kinh t€, kién thic quan ly
to nhom cho mdt so thanh vién 1am cong tac di€u hanh nhom; (3) Cac co sé
danh to: ho trg may se; va (4) Ngan hang chinh sach xa hdi: cho nguoi nghéo
se chi vay von.

4.2 Kénh thi treong chudi

Theo hinh 1, chudi gia tri to xo dira ¢ 3 kénh thi trudng chinh nhu sau:

Kénh 1: Co sé danh to > Nguoi se chi > Co s6 TXD - Cong ty Xuat khau

76% san luong to tir co so san xuat to duge phan phdi dén ngudi se chi va sau do

phén phoi lai 28,5% san luong ciia chuoi cho co s TXD va cong ty xuat khau.

Kénh 2: Co s¢ danh to > Nguoi se chi > Co so dét ludi > Cong ty Xuit khau

76% san lugng to tir co s& san xuat to duge phan phdi dén nguoi se chi, nguoi se

chi se thanh chi don sau d6 phan phoi lai dén 48,5% san Iugng cho cac co s& dét

ludi, cac co s dét ludi tiéu thu toan bd san luong ludi TXD thong qua cac cong ty.
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Kénh 3: Co s¢ danh to > Cong ty Xuat khau

C6 23% luong to duoc san xut tir co s danh to duoc phan phéi truc tiép cho céc
cong ty xuat khau, cac cong ty nay xu ly to sau d6 dua vao mdy €p nén to lai thanh
khoi dé xuat khau.

4.3 Phan tich kinh té chudi

4.3.1 Gia tri gia tang

Gi4 tri gia taing (GTGT) cua cac tic nhan theo timg kénh phan phdi nhu sau:

Kénh 1: Co so danh to 2 Nguoi se chi 2 Co so TXD = Cong ty XK

Dé san xuit 1 tin to dira, co s¢ danh to bo ra trung binh 0,94 tridu dong chi phi
mua vo dira, GTGT ma co sé TXD tao ra la 2,39 tri€u df”)ng (giad ban 3,33 triéu/tan
to). Tir 1 tan to nguoi se chi tao ra khoang 826 kg va thu duoc s6 tién 1a 7,75 triéu
ddng, GTGT ngudi se chi tao ra theo kénh nay 1a 4,41triéu ddng. Co s& TXD thu
mua luong chi don tir ngudi se chi va thué lao dong se dugc khoang 206 bd chi doi
va ban cho cong ty XK véi gia trung binh 43.000 dong/b, tong sb tién co sd TXD
thu duoc 1a 8,88 triéu déng, GTGT co so TXD tao ra la 1,13 triéu déng. Cong ty
ché bién to tir co s& TXD sau d6 ban duge 10,84 triéu déng, GTGT cong ty tao ra
1a 1,96 triéu dong.

Bing 1: GTGT ciia cic tic nhin trong chudi theo kénh thi truong 1

Pon vi tinh: dong
Téac nhin Co s6 Nguoi Co sé Cong ty

Khoin muc danhto  se chi TXD XK Tong
Gia ban 3.333.333 7.747.934 8.879.500 10.841.250

Chi phi trung gian 940.100  3.333.333  7.747.934  8.879.500

Chi phi tang thém 1.049.020  400.610  619.500  1.022.175

Gié tri gia ting 2.393.233 4.414.601 1.131.566 1.961.750  9.901.150
Gié tri gia ting thuAn ~ 1.344.213  4.013.991  512.066  939.575  6.809.845
% gia tri gia tang 242 44,6 11,4 19,8 100,0

Nguon: Két qua khdo sdt, 2009

Ghi chu: Tinh theo san luong cua 1 tan to xo dira
Kénh 2: Co so danh to = Nguoi se chi > Co so dét lugi = Cong ty xuat khau

Co so danh to tao ra 2,39 triéu ddong GTGT. Nguoi se chi se duoc khoang 709 kg
chi don va ban cho co sé dét thu duoc 5,49 triéu déng, GTGT nguoi se chi tao ra
la 2,15 triéu d@)ng. Co s0 dét ludi dét dugc khoang 73 cudn gia trung binh 131.000
d/cudn va phan phdi san pham cho cong ty thu dwgc 9,58 triéu dong, GTGT co s&
dét ludi tao ra la 4,09 triéu déng. Cong ty thu mua lugng ludi tir co s¢ dét xu 1y
am, ép kién, xudt khau duogc 15,35 triéu dong, GTGT cong ty tao ra 1én dén 5,77
triéu dong.
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Bang 2: GTGT ciia cac tac nhan theo kénh thij truwong 2

Pon vi tinh: dong

Tac nhin Co sé Nguwoi Co sé Cong ty Téng
Khoan muc danh to se chi dét luoi XK
Gia ban 3.333.333  5.485.816 9.576.100 15.351.000
Chi phi trung gian 940.100  3.333.333 5.485.816 9.576.100
Chi phi tang thém 1.049.020 424.823 2194828  3.281.459
Gia tri gia tdng 2.393.233 2.152.483 4.090.284 5.774.900 14.410.900
Gia tri gia ting thuan 1.344.213 1.727.660 1.895.456 2.493.441 7.460.770
% gia tri gia tdng 16,6 14,9 28,4 40,1 100,0

Nguon: Két qua khdo sdt, 2009

Ghi chu: Tinh theo san luong cua 1 tan to xo dira
Kénh 3: Co s¢ déanh to > Cong ty xuat khau
Co s danh to ban to truc tiép cho cong ty xuat khiu véi gia 2,9 triéu dong/tén,
GTGT ma co so danh to tao ra 1a 1,96 triéu dong (95,1%), GTGT cong ty xuat
khau tao ra 1a 0,1 tri¢u dong (4,9%).

Bang 3: GTGT cua cac tac nhan theo kénh thi trwong 3

DVT: dong

Tac nhan Co sé Cong ty Téng
Khodn muc TXD XK
Gia ban 2.900.000 3.000.000
Chi phi trung gian 940.100 2.900.000
Chi phi tang thém 1.049.020 40.000
Gia tri gia tdng 1.959.900 100.000 2.059.900
Gié tri gia tang thuan 910.880 60.000 970.880
% gia tri gia tang 95,1 4,9 100,0

Nguon: Két qud khdo sdt, 2009

Ghi chii: Tinh theo san heong ciia I tin to xo dira
4.3.2 Loi nhudn chuoi

Loi nhudn hay con goi 1a GTGT thuan cta mdi tac nhan dwoc tinh bang cach iy
GTGT cua tung tac nhan trir di cac chi phi tang thém. Theo bang 1, 2 va 3 thi lgi
nhuan ciia moi tac nhan theo 3 kénh thi trudng nhu sau:

Kénh 1: Theo kénh phan phéi nay, nguoi se chi tao ra GTGT cao nhét va ciing
nhan duoc loi nhuan cao nhét, dat 4,01 triéu dong (chiém 58,9% lgi nhudn cua
chudi), co s& danh to nhan duoc 3,52 tridu déng lgi nhuan, dugc phan phéi 27,3%
loi nhuén cua chudi (gdm 19,7% cta khau danh to va 7,5% cua khau se chi doi),
cong ty xuat khau dugc phan phéi 13,8% loi nhuan ciia chudi.

Kénh 2: Cong ty xuét khiu nhén dugc phan phéi loi nhuan cao nhét, 1én dén 2,49
tri€u déng, chiém 33,4% loi nhuén cta chudi. Co s& dét ludi mic du tao ra 28,4%
GTGT cho chudi nhung dugc phan phéi lai chi ¢6 25,4% lgi nhuan. Co sé danh to
dugc phan phdi 18% loi nhuén cia chudi. Ngudi se chi dong gop vao chudi 14,9%
GTGT nhung nhan dugc 23,2% lgi nhuén.
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Kénh 3: theo kénh nay, tong loi nhuan cta chudi 1a 0,97 triéu dong/tin to xo dira,
trong d6 co s& danh to dugc phan ph01 mdt lugng 16n lgi nhuén cua chudi, chiém
93,8% va mot lugng nho duoc phéan phdi cho cong ty xuét khau (6,2%).

Nhin chung, kénh phan phdi 2 1a kénh tao ra GTGT cao nhat do mat hang lué6i
TXD la mit hang co gia tri cao hon so v&i nhimg mit hang khac dugc san xuét tir
to xo dura va kénh nay ciing tao ra lgi nhuén cao nhét, géip 1,1 1an kénh 1 va gép
7,7 1an kénh 3.

4.3.3 Phdn tich tham gia cia lao déng vao chuéi gid tri to xo dira

Béang 4 chi ra ring nguoi se chi cé gia tri lao dong 1a cao nhat, 1én dén 2.313
dong/kg TXD (chiém 44,0% gia tri lao dong cua chudi) va gia tri nay chu yéu la
chi phi co héi cua lao ddng trong viéce se chi. Co sé dét ludi TXD mac du co kha
ning tao viéc lam it hon co s¢ danh to hay cong ty xuat khau nhung gia tri lao
dong kha cao, dat 1.849 dong/kg TXD (chiém 35,2% gia tri lao dong). Gia tri lao
dong duogc tao ra ¢ co sé danh to kha théip, chi dat 764 d@)ng/kg TXD (chiém
14,5%) nhung véi san lugng TXD duoc san xudt & mdi co s¢ kha cao (trung binh
863,8 tan/co so/ndm) nén hidu qua hoat dong cua nhitng co so nay la nho qui md
16n. Cong ty xuat khau sir dung kha nhiéu lao dong lam cho gia tri lao dong kha
thip, chi dat 329 dong/kg TXD (chiém 6,3%).

Bang 4: TY trong lao dong tham gia chudi gia tri to' xo' dira trong nim 2008

Co sé Nguwoi Co s6 Cong ty

Tac nhan danh to  se chi dét  xuAtkhau 1°M8
Gia tri lao dong (ngan dong)  659.580  2.844 124320  6.576.000
San lugng qui d6i (kg TXD) ~ 863.800  1.229  67.221  20.004.000
Gié tri LD 764 2313 1.849 329 5.255
(d6ng/kg TXD)
Ty trong gid tri LD (%) 14,5 44,0 35.2 6,3 100,0

Nguén.‘ Két quda khao sat, 2009
Tir nhitng phan tich trén cho thay, chudi gia tri TXD giai quyét viéc lam cho kha
nhiéu lao dong tai cho & dia phuwong thé hién qua gia tri lao dong tham gia trong
toan chudi.
4.4 Nang cép cip chudi gia tri TXD va ting kha niing tham gia ciia nguoi nghéo
4.4.1 Xac dinh tam nhin:
Dua vao phan tich chudi gi4 tri hién tai, phan tich SWOT (Hinh 2) thi tim nhin cua
chién lugc nang cap chuoi s€ 1a “Phat trién thi truong va lién két cac tac nhan trong
chuoi”.
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Can ¢6 su hd tro coa dia phuong, cac chuong trinh, du an nhim
phat trién nganh nghe nong thon, tao viéc lam

V= VAR

% Tang thu nhap * Co gi6 hoa % Duoc hd try * Phétﬂtrién % Thi trudng
Nhu cau tiéu san xuat cua dia san pham méi dugc tang
thy dura tang phuong Gia tang san luong trudng
Nguoi Thuong Co so& Nguoi Co so& Cong ty
trong lai | dénhto Se det ludi xuat
» » 5
dira dira ’ chi " khau

Cén bo khuyén néng r/

Thié:u vén
Thiéu phuong tién
véan chuyén

Thiéu vén

Thiéu lao dong

Thiéu dién san xut
Khéng c6 nha kho
Canh tranh mua dau vao
Dau ra khong 6n dinh

Hao hut 16n do
chét lugng to diu
vao thip

Gia va san lugng
ddu ra khong 6n
dinh

Khong c6 nha kho
Canh tranh mua dau
vao

Piu ra khong 6n dinh
Canh tranh trong tiéu
thu

Chét luong diu vao
thép

Gia  nguyén
dAu vao tang
Thiéu lao dong

liéu

F/Tén, truong hd tro nang cao nang lyc quan ly kinh té, nang lyc kinh doanh

Ngén hang hd trg vén

|

Chinh quyén dia phuong cac cip (giam sat vé moi truong, kiém tra viéc thyc hién qui hoach tr?)ng trot,...)

|

4.4.2 Chién lwoc néng cdp:

Hinh 2: So' @b co hdi va kho khin cia chudi gia tri to xo dira

bé tam nhin chién luge thanh cong, chién lugc nang cap dugc chon 1a “Chién luge
giam chi phi, dau tu cong ngh¢ va gia tang san xuat”. Chién lugc nay s€ mang dén
loi ich nhu sau:

- Tang san lugng to dugc san xuat dé cung ung nguyén li¢u cho viéc san xuat
cac san pham tr to xo dura.

- Pa dang hoa san pham ciia chudi s& 1am cho viéc tiéu thy duoc lién tuc va viéc
lam cho nguoi lao dong ciing dugc lién tuc.

- Tang viéc lam thong qua viéc tang thoi luong, thoi gian lao dong cho nhiing
lao dong hién tai va tao thém viéc lam méi cho lao dong méi gia nhap nganh
do thi truong TXD phat trién.

— Co gidi hoa trong san xut giup ning suat cao hon s& lam cho GTGT cua chudi

tang lén.

- Dép tng nhu ciu tiéu thu cia nhimg khach hang hién tai va phat trién thi

treong mai dé gia ca dau ra dugce On dinh, san lugng dau ra dugc gia tang.

4.4.3 Muc tiéu ciia chién lwoc ndng cdp
— Tang truong s6 luong tidu thu san pham TXD va phat trién thi trudng.
— Tao viéc lam va nang cao thu nhdp nguoi nghéo.

- Tang chat lugng san pham to xo dira.

- Tang gia tri gia ting va loi thé canh tranh toan chudi, ting thu nhap cho lao
dong tham gia nganh.

68




Tap chi Khoa hoc 2011:17b 61-70 Truong Dai hoc Can Tho

4.4.4 Nhitng hoat dong hé tro cho chién hrgc ndng cdp

- Chinh quyén dia phuong cac cap hd tro vé viée giam sat vé moi truong clia cac
co sO danh to, kieém tra viéc thuc hién qui hoach vé trong dira ¢ dia phuong.

- Can bo khuyén néng hd trg nguoi trong dira vé k¥ thuét canh tac, chon giéng
dtra phu hgp véi dia phuong va nganh hang TXD.

- Vién, truong hd trg vé kién thirc thi truong, nang cao nang lyc quan ly, nang
luc kinh doanh cho cac tac nhan trong chuoi.

- Ngan hang hd trg cho céc tic nhan trong chudi vay von, vay véi 13i suat thap.

4.4.5 Nhitng gidi phap nham thye hién chién leoc ndng cap chudi gid tri

Nham thyc hién chiém lugc nang cép chudi gia tri TXD dé tang viéc lam va thu
nhap cho nguoi ngheo tham gia chu01 gia tri thi cac tic nhan tham gia chudi gia tri
cling nhu chinh quyén dia phuong can quan tdm, thyc hién nhimng giai phap nhu
sau:

(a) Trong hoat dong sin xuat

o Nguwoi trong diva: thuc hién dang quy hoach vé dién tich cua dia phuong,
chon giong dira phu hop, thuc hién dung khuyen céo vé mat do gleo trong.

o Thwong ldi dira: chii dong tao mbi lién két v6i co so TXD dé cung tng
nguyén liéu dira kip thoi va dung loai san phém cho co s& san xut.

e Co sé¢ ddnh to: can bd tri san xuat hop ly dé tang nang sut lao dong; lién
két chat ché véi nhitng tic nhan trude chudi va sau chudi dé dam bao ngudn
nguyén liéu duoc cung ng lién tuc dé dau ra dugce dap Gng lién tuc cho
nguoi se chi hodc cong ty xuat khau; nang cao chat luong TXD dugc san
xuat ra tir co s0O; c6 bié€n phai xir Iy nhitng phe pham trong qua trinh san
xuat dé tranh 6 nhidm méi truong anh hudng dén strc khoé ciia nhitng ho
gia dinh lan can.

e Co s dét: lien két voi nguoi se chi dé san xuét, xdy dung mat bang san
xuét; lién két chat ché voi cong ty thu mua dé ndm duge san lwong can san
xuét, da dang hoa san phém dé tao thém loi nhuan cho co s& va tao thém
viéc lam.

e Cong ty xudt khéu: cic cong ty nén lién két lai véi nhau, chia sé thong tin
trong san xuat, tiéu thy, thong nhit nhiing théa thuan vé gia khi chao hang
xuét khau dé tranh tinh trang canh tranh v&i nhau.

(b) Trong hoat djng tiéu thu

Hai kénh thi truong chinh 1 va 2 da phan tich nén duoc tip trung nang cap dé phat
trién chudi gia tri ciing nhu tao nhiéu viéc lam cho nguoi lao dong. Tuy nhién,
kénh thj truong 3 khong khuyén khich phat trién vi kénh nay c¢6 GTGT rét thép
(khoang 2,1 triéu ddng/tan to), khong tan dung dugc lao dong sin co dé san xuat
san pham c¢6 GTGT cao hon.

(c) Hoat dong hd trg va thuc diy cia dia phuong

- Quy hoach ving nguyén liéu dira: Chinh quyén dia phwong hd trg dé cho
nhiing vuon dua co tir 1au doi thay d6i giéng dira moi dé cho ning suét chat
lugng cao hon. Dbi v6i nhimng dia phuong chua c6 quy hoach ving trong dira
thi nén tién hanh viéc quy hoach vé dién tich, ving trong dira.

- Dao tao nghé, ndi két gitra cac tac nhan trong chudi
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e Daio tao nghé: Pia phuong can md nhing 16p dao tao nghé se chi cho lao
dong nhan i dic biét 1a lao dong nit va cé nhing chinh sach hd tro sau dao
tao nhur ho trg may se chi, hd tro von.

o Ting cwong hop tic sin xudt va tiéu thu: Cic chuong trinh, du an va
chinh quyén dia phuong can t6 chirc 16p tap huin cho nhiing tic nhan trong
chudi cung du dé cho cac tic nhan nay thdy dugc tAm quan trong cia viée
lién két san xudt va tiéu thu va dinh hudéng cho cac tdc nhan théy duoc can
lién két voi tac nhan ndo trudce va sau minh.

e Thiét Igp kénh cung ieng to xo diva 6n dinh: can c6 hop dong kinh té chat
ché theo gia ca thi truong véi ti€u chuin vé thoi gian, sb lugng va chit
luong san pham cuy thé giita co s& TXD véi cong ty, co sO dét voi cong ty
dé 1am co s& cho co s TXD, co s& dét c6 ké hoach san xuit s& tao mbi lién
két giira cac tac nhan ma san luong, chét lugng, gia ca c6 thé trong tim
kiém soat.

(d)Hb trg von san xuit

Nha nudce, Ngan hang va cac chuong trinh, dy an cua Trung wong va dia phuong
hd trg von cho cac tic nhan trong chudi, dic biét hd tro cho co so TXD dé dau tu
may moc, kéo dién san Xuét, xdy dyng kho bai; hd tro cho co s¢ dét dé xay dung
mat béng san xuét, nha kho, vdn luu dong dé thu mua chi.

5 KET LUAN

Két qua phan tich chudi gia tri to xo dira ddi véi viéc 1am va thu nhap cta ngudi
nghéo cho thay ngudi se chi nhin duoc ty trong GTGT va loi nhuén kha cao trong
chudi nhung vin nghéo va gip nhiéu kho khin trong nghé se chi ciing nhu trong
doi song. Dé tao thém viée lam va gia tang thu nhap va lgi nhuan chudi gia tri to
xo dira dic biét 1a cho ngudi nghéo thi chién lugc nang cap chudi can duoc phat
trién. Chién lugc da dé ra mot sb giai phap lién quan dén van d& san xudt, thi
truong cling nhu cac hoat dong hd trg, thic day can thiét dé chudi phat trién trong
d6 viéc lién két cac tac nhan dé tao 1ap mot kénh thi trudng 6n dinh va dau tu co so
vat chit cho nganh nghé nay 14 hai giai phap quan trong va cap thiét nhat.
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